Leading Consultation

international forum

for social innovation

The aim of Leading Consultation is not only to
train consultants... but also to learn with
managers how to understand their primary role:

to transform their institution
in order to increase its effectiveness
and its efficiency .

Thus, this programme is designed for managers
or consultants who want to deepen their
understanding of the institutional dynamics

in mixing two inter-related and complementary
processes:

« professional development in order to
increase their professional competences both
as consultants and managers;

e research in applying to study for the degrees
of Master of Philosophy (MPhil) and Doctor of
Philosophy (PhD) at The School of
Management, The University of Bath, UK.
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An 18-month international programme

for managers and consultants

based on academic and professional
developments

through the theories and practice

of Institutional Transformation
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