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Have you even thought about taking the
authority and leadership on your own life
and in your institutions?

Are you ready to discover personal aspects
about yourself and institutions that you
never analyzed before?

Are you looking for excellence in your
institution, taking care of dignity and sense
of belonging within it?

Would you like to improve team
performance while exploring competition
and cooperation processes?



All these questions and others, emerging in our life and in our organizations,
are central subjects in the Conference ACT: Authority. Cooperation.
TransformAction.

These workshops offer you a rigorous work space and the opportunity to:

» Explore the nature of the roles that you take in the institutions where
you belong or you used to belong.

» Understand why you adopt these roles.

» Initiate the transformation of these roles during the course of the
workshops, living experience in the here and now.

» Reinforce your capacity to take authority in your roles.

» And thus, to prepare the transformation of your institutions.

Why this Conference?

In a globalized and competitive world, organizations and people determine
the innovation and the transformation to be able to develop. Innovation and
transformation require people who assume the leadership in their life and in
their institutions.

How to assume and exercise the leadership and authority? How to
cooperate? How to generate and develop successful processes of
institutional and/or social transformation, in the community?

In order that members of services or productive organizations, with or
without profit motive, private or public, religious, political, social... live an
experience who allows to transform their roles and the institution, the
“Associacié per a la Cooperacio i la Transformacid Social i Institucional
“(ACTIS Internacional) and the International Forum of Social Innovation (IFSI)
organize the Conference ACT.



ACT’s Conference is designed as two independent workshops, although,
each workshop will develop different fundamental concepts:

> Workshop ACT 1: Authority and Cooperation. January 21% to 24™2010
> Workshop ACT 2: TransformAction. May, 28" to 30", 2010

The fundamental workshop’s task, proposed by the Staff, is to discover
and transform the adopted roles through the experience, and a way to
practice leadership, authority and management within the Conference, which
is understood as a learning temporary institution.

The enrolment in ACT is considered to be the first act of authority
and transformation that you take in the Conference.

Methodology

ACT's Conference is based in learning through experience and in its
interpretation. What each member learns belongs to him/her. Each member
is invited to use his/her own authority in order to experience and evaluate
what he/she considers relevant to learn.

The fundamental concepts developed are those of the institutional
transformation: authority, leadership, transformaction, management, role,
system, subsystem, and boundaries of time, territory and task.

Members will participate in several events with specific tasks:

» To reflect on the expectations and the experiences.

» To study the life here and now of a macro social system

» To study the life here and now of a micro social system.

» To study the relationships created in the here and now between the
participants and the management, as well as among the subsystems of
the institution.

» To Study the different roles that the members in the Seminar take, to
transform them and to work in transformative applications in their
institutions.



Theoretical background

This methodology was designed 50 years ago by the Tavistock Institute in
London. The IFSI, in Paris, has been applying and developing it for 30 years,
including the original work about Innovation and Institutional
Transformation. (www.ifsi-fiis-conferences.com).

Many other institutions in the world work are following this method to
promote the learning about roles, leadership, group processes, institutional
systems and processes of transformation of roles in the organization. Among
those organizations we can find: ISMO (ltaly), Norstig (Norway), Mundo
(Germany), AGSLO (Sweden), AK Rice Institute (in several states of USA),
InnovAccion (Peru), Color Cubano and IntrecreAccion (Cuba), IFSI Australia
(Australia), B'sod Siach (Israel), Mene Al-Quds University (Palestinian
Authority), ETHIS (Switzerland),SolFin (Finland).

The theoretical basis of the workshop is designed following three main
sources:

e the approach of W. R. Bion and his associates about the dynamic group
processes

e the open systems theory, applied originally to the institutions by A. K.
Rice and others

e institutional transformation, the approach developed by the IFSI-FIIS to
refer to the particular processes which people makes innovations in
terms of social behaviors, finding options to go beyond repetition and
reproduction of conducts, as a way to Transform the self and the
institution.


http://www.ifsi-fiis-conferences.com/

Structure of the Conference

Each Workshop is based in the creation of a temporary institution, with
different sessions that have a specific task. These sessions are divided

between "reflection and revision" and "here and now".

Program:
Thursday, Friday, Saturday, Sunday,
21" January 22" January | 23“January | 24" January
9:00 - 10:00 AM AM AM
10:30-11:30 POLARITY POLARITY POLARITY
12:00- 13:00 AC POLARITY ACA
13:00 - 15:00 15:30 N 16:00 LUNCH LUNCH LUNCH
Reception and
15:00 - 16:00 material AC GAT
delivery

16:15-17:15 SPO AC AC ST1
17:30-18:30 POLARITY POLARITY AC GAT
18:45- 19:45 AM ACA GAT

19:45 - 20:45 DINNER DINNER DINNER
21:00 - 22:00 GAT AC

SPO: Opening Plenary Session: Reflection on the expectations and the

experiences.

POLARITY: Exploration of the here and now in the macrosocial system.
AM: Active Meditation

AC: Authority and Cooperation.

ACA: Authority and Cooperation Application.

GAT: Transformaction Study Group: Reflection of the experience lived in the
workshop in order to prepare for the transformation of the adopted roles,
first during the workshop, and then back to the institutions.

ST-1: Transition Plenary Session: Reflection on the expectations and the
experiences.



Role of the Staff

The staff takes two roles in the conference:

» They act collectively as management of the Conference: they thus take on
the responsibility for holding and managing the Conference’s boundaries
that members can engage in the different events and work on the primary
task. The Resource Coordinators are, of course, an active part of this
shared management. The delegation of roles and responsibilities within
the staff is open to exploration.

» Staff members intervene as consultants during the working events. In this
role, they offer their own perception and lived experience of events as
they occur during the sessions in order to encourage members to do the
same and thus to develop their learning.

Direction and Staff

Director:

David GUTMANN. Vice-président of the International Forum for Social
innovation. Visiting Professor, University of Hull, The Business School, UK.
External Professor, University of Glamorgan, Pontypridd, UK. Director of
Leading Consultation Programme (M. Phil. Ph.D.), Chairman of Praxis
International, Advisers in Leadership. President Elect of the International
Association for Group Psychotherapy and Group Processes (IAGP). Maitre de
Conferences a I'Ecole National d’Administration, Paris. Instructor Federal
d’ski, France.



Coordinator of resources:

Raphaél Gutmann. Political analyst and researcher specialized on the
emerging countries. He used to work for the United Nations Development
Programme (UNDP) in Brazil and for the South Asia Program of the French
Institute of International Relations (IFRI). Ph-D student at the Ecole des
Hautes Etudes en Sciences Socials (EHESS) in Paris. Member of ACTIS
International. Member of IFSI.

Consultants:

Nerea Blanque Catalina. INTA Services Director (International Advisory
Services), London, UK. Certified in Consulting Firm of Institutional
Transformation, Leading Consultation 2, IFSI, Glamorgan University). Vice-
president of ACTIS Internacional, Catalonia, Spain, Member of IFSI.

Rosa Gibert Pibernat. Founding member of ACTIS International and
responsible of institutional relations. Member of IFSI. Degree in History,
Teacher and Social Education. Diploma in systemic interventions, UAB.
Technical of Youth.

Pere Josep Novella lzquierdo. President of the Association for the
Cooperation and the Institutional and Social Transformation (ACTIS); member
of IFSI; Trainer teams and Services Supervisor; Consultant of Organizations;
Therapist. Psychologist.

Jacqueline Ternier-David: Présidente de IFSI. Directrice Générale de Praxis
International. Conseillers de Synthese - Adviser in Leadership, Paris, France.
Visiting Fellow, The Business School, University of Glamorgan. Conseiller
académique du Leadership and Consultation Group, The Business School,
University of Hull. Member of [I'International Association of Group
Psychotherapy and Group Processes (IAGP).



ADMINISTRATIVE INFORMATION

The Workshop will begin Thursday, January the 21°2010 at 16:15h and will
end on Sunday the 24™ at 18'30.

Place:

This is a residential Workshop and takes place in:
La Torre de Sarria. C. E. St. Felip Neri. C. Nena Casas 43 -47. 08017 Barcelona.

Workshop fees*:

» Individual Registration: 690 €

» Institutional inscriptions: 810 € (From the 3th inscription from the same
Institution, it will be applied the price of individual registration)

*Workshop fees includes the 60€ as ACTIS member for the current year

* The registration includes accommodation and full pension.

Application Form:
Application form should be returned (by E-Mail or post) complimented and
accompanied by a first payment of 150€, in the bank account:

ACTIS Internacional.
Caixa d’Enginyers. Num. Account: 3025-0011-74-1400024588
IBAM: ESO08 3025 0011 7414 0002 4588

The entire payment should be made before 15™ January 2010 in the same
bank account.

Cancelation
In case of cancelations after 8" January, 50% inscription fee will be charged.
In case of cancelation after 15" July, the total registration fee will be charged.

Bursaries
A limited number of bursaries may be exceptionally available. For requests,

contact the Pre-Coordination explaining the personal situation and motive.
(actisinternacional@gmail.com).

Languages
Due to the International nature of the Conference, the used languages will be
Catalan, Spanish, and English or French (depending on participation).
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ORGANIZERS

ACTIS - International

The “Associacié per a la Cooperacid i la Transformacid Institucional i Social”

was created in 2008 in Barcelona by professionals of different areas: social,

sanitary, organizational, to foster innovation and transformation processes in
institutions, organizations and individuals.

The main ideas are:

- To favor exchanging spaces among organizations, and associations, to
promote the institutional transformation and/or the social innovation.

- To promote innovation initiatives and institutional transformation in
different areas: social, educational, cultural, ...

- To give support to formatives actions of research, advice and diffusion.

- To favor processes of autonomy and transformation of individuals,
families, groups and institutions.

- To promote and to develop the principles, the experiences and the
methodologies that make possible that the organization and institution
management, obtain the excellence in its corporative results. Also to
satisfy the desire for dignity, sense and community of the people who
make it every day.

IFSI

Created in Paris in 1978, The International Forum of Social Innovation has
assumed the task of facilitating the social innovation and thus contributing to
the institutional transformation of the organizations: public or private
companies, associations, public administration, institutions of education or
educational, lay or religious. IFSI-FIIS continues the Group Relations tradition
founded, among other, by W. R. Bion, Isabelle Menzies, A. K. Rice y P.
Turquet and inspired by Open Systems and Psychoanalytic theories. IFSI adds
to this the societal dimension and the approach known as Institutional
Transformation (IT) that is the fruit of its work with economic, political and
social milieus.

Throughout these years, IFSI-FIIS has had an impact on developing countries
and conducting various seminars on issues of authority, Leadership, and
Transformation and other related issues, in collaboration with universities
and other organizations. Since 2001 he has a training program for Managers
and Consultants (Leading Consultation, M. Phil, Ph.D.), first in partnership
with the School of Business at the University of Glamorgan (UK) and then
with the Business School University of Hull (UK).



transformation, cooperation and authority, especially the roles that we play
regularly both at work and in relationships in general. Once you get into the whole
dynamic of the workshop, you realize that it is not to know or theorize, but to
explore and experience for yourself all aspects of your life and environment that
make you who you are and in relation with others. All this allowed me to start a
real TransformAction though concrete actions in day, and guide me thought | want
to be and what | want to get.”

Mireia

fYou can have an idea about which role you assume in your relationships or not. In
ACT | have been able to realize of
the other one, the positive and negative of this place that | am occupying. And
afterwards the work starts... the transformaction starts. ".
A sentence: Only knowing yourself you will be able to be with the other one, but you
needs the other one for knowing yourself."
A wor d: Devel oper ™"

Esther

"... To Participate in these workshops it worked out to be more than an agitation,
an internal shake, a lesson that has allowed me to undertake a new journey
towards the unknown | might say, but not with the fear of before, but with the
illusion typical of the desire of discovering and appealing new ways, that before |
had never permitted myself.
From that moment, the Transformaction converts into a way of life for all that we
participated and we could make this itinerary, where the really important one is not
any more to find answers, but to have the sufficient courage for not stopping
considering new questions, of facing other prospects that are born of the desire of
life and of experimenting what truly we crave on our inland..."

Xavier

fit was some useful hours to me to look after myself, to find myself, to ask me what
I was doing, to put in words what it was happening to me, to understand the reason
of my actions. | could understand some relationships that | was having in my job
and S 0ome unconsci ous chall enges I
workshop | have been able to sit with a colleague and talk about our conflict and try
to stop running away. At personal level | have been able to see which role | was
playing inside my family, and it could let me change my role in order to transform
into a healthier relationship".

Rosa

By participating in these workshops,

how



For inscriptions and further information:

ACTIS International.

C. Salvador Mundi, 9.

08017 Barcelona, Spain.

Tel: (+34) 630 430 601

Pre-Workshop coordinators: Mireia Gutiérrez / Anna Canals
actisinternacional@gmail.com

Forum International de I'Innovation Sociale
60, Rue de Bellechasse, 75007 Paris, France.

Tel : 433 (0) 145513949

Fax: +33 (0) 145513942

Ifsi.fiis@wanadoo.fr
www.ifsi-fiis-conferences.com
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